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Team Project Events

Team Project Events (TPEs) are an opportunity for groups and teams to participate in a
combination of traditional teambuilding activities and a community service project. The TPE will
consist of the following:

¢ The group takes part in a brief, energizing set of experiential team building activities. The goal of
this segment of the event is to introduce the group to one another, teach a few techniques for
effective communication, and set the tone for the day - teamwork.

*  Following the team building segment, the group will split up into small Project Management
teams. Each PM Team will be respon51ble for one part of the overall Team PrOJect one team
might be cutting wood for the E
floorboards of a shed, while another
team is clearing and leveling the ground
for the laying of the foundation. Each
team does their part, and the teams
together produce the finished project.

¢ Throughout the day, the group will
come together and check-in with their
progress. It is important for the teams
to be communicating their needs and
their limitations in order for the group
as a whole to be effective. When one
team is stalled because of a lack of
resources, another team can step in and
lend a hand. In this way, the group as a whole is able to support the individuals within it.

* Following the actual construction or maintenance project, the group will come together for a good
meal and a debrief of the day. During this extended discussion, individuals will share their
experiences and insights, providing a powerful culmination to a day of incredible effort by a
dedicated team.

Sample ltinerary (always tailored to fit your needs)
9:00 am — small group introductions
9:15 am — ice-breakers
9:45 am — group initiatives — speed ball, group puzzle, group juggle, etc.
10:15 am — project planning — define the goals, strategize the design and logistics. ..
12:00 pm — LUNCH
12:45 pm — TPE — construction or maintenance project in small teams
6:30 pm — DINNER and debrief
8:00 pm - END




